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Executive Summary 2007 Facilities Master Plan

The West Contra Costa Unified School District is engaged in the long-term
renovation and reconstruction of all its school facilities. The District’s residents
have approved four local general obligation bonds since 1998 providing $890
million in funding to complete renovations of West Contra Costa schools. State
funding, developer fee funding to accommodate growth areas of the District,
interest income and joint-use funding provide an additional $115 million for the
facilities program. In addition, the District is engaged in a variety of non-bond
funded projects utilizing developer fee funds, Deferred Maintenance Funds,
Routine Restricted Maintenance Funds, and the Building Fund to complete other
priority projects on District schools and support facilities.

This 2007 Facilities Master Plan is the document which contains the background
and roadmap for the District’s facilities renovation and reconstruction program.
The Master Plan includes demographic information which indicates site
enrollment and capacity. The Master Plan contains background information on
District educational program standards and facilities product and material
standards. These standards create the parameters of the program by defining
the spaces required at District sites to meet the educational program needs, and
the level of quality for the renovation of District facilities. The Program Budget
and Master Schedule indicate the Board-adopted priorities for approved site
master plans and the current phasing plan for Bond Program projects. In
addition, current non-bond projects are summarized for both school sites and
District support facilities.

As an introduction to the Master Plan we provide a summary of the District’s
facilities program accomplishments during 2006 and an outline of priorities and
challenges for 2007.

2006 Summary of Work. The District made substantial progress during
2006 on the long-range renovation of its major facilities. The year was marked
by the start of major secondary construction projects, final completion of a
number of elementary projects and by continuing impacts and concerns due to
construction cost escalation.

Measure M Elementary Projects.

e Seventeen Phase 1A and Phase 1B Elementary school projects
renovated using Measure M Bond funds were all completed and in
the “closeout” process during this last year. Construction
management staff worked on punchlist, warranty issues,
construction defects, as-builts, furniture issues, and final contract
closeouts.

e The last of the District's Phase 1B schools, Edward Downer
Elementary, continued under reconstruction during 2006. The
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major building construction contract at Downer was approved in
May. The building is now rising adjacent to the existing campus,
with slabs being poured, steel erection underway, and wall framing
beginning in earnest. Work will continue throughout 2007 and into
2008 on this project—the largest elementary school in the District.
Design work was completed and construction was underway on the
Elementary Sitework projects. These included 8 sites with
playgrounds, fields, landscape and hardscape upgrades that were
not originally included in the original renovations of the schools.

o Harding and Stewart projects are nearly complete, with fields
at both sites in the “establishment” phase.

o Riverside is nearly complete, with final irrigation going in at
the field.

o Sheldon, Tara Hills, Bayview and Mira Vista are all just
beginning construction at the end of 2006.

o Montalvin Playground upgrades were completed during
summer. The second phase of site work at Montalvin is the
soccer field reconstruction, which is anticipated to be
awarded for construction in 2007.

Project designs were completed and construction documents
reviewed by the Division of State Architect (‘DSA”) for the
Community Kitchens. This group of projects will retrofit the
recently completed elementary school projects with small cooking
areas for fundraisers and site use.

Modular buildings relocation. The District continued the process
of removing modular buildings from the 17 campuses that had
completed renovation in the Measure M program. Three staging
areas have been developed to receive portables which were on the
sites and used previously for classrooms or which were part of the
transitional housing at the site during construction. The last phase
of this relocation is the OPSC portables which will be moving from
Tara Hills to the Parr Bivd. site.

Measure D Secondary Projects.

El Cerrito High School. Work continued on the reconstruction of
El Cerrito High School. The major building construction contract
was let in August. Work on grading and utility infrastructure was
underway during the year and completed by the end of summer.
Plans for the new auditorium, a part of the administration/library
building, were finalized and being reviewed by DSA.

Pinole Middle School. Work on Pinole Middle School project
proceeded after delays due to geotechnical issues associated with
the original location of the proposed new gym building.
Construction of the site grading package was completed. The
contract for construction of the new gym and classroom buildings
was awarded in November.
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¢ Helms Middle School. Plans for the Helms Middle School
reconstruction were finalized and submitted to DSA for review.
Work continued under Department of Toxic Substances Control
("DTSC”) oversight on the review of the underground contamination
at the Helms site. The draft Preliminary Endangerment
Assessment (‘PEA”) was completed. It is anticipated that DTSC
will issue a “no further action” letter in December to allow for
construction to begin at Helms.

e Portola Middle School. The Portola Middle School project, has
been delayed and now redirected, continued to be a major issue for
the District’s facilities program. Staff continued to work with the
engineering team on response to the earthquake-induced landslide
hazard at the site. DSA has provided its concurrence letter
regarding the presence of the geohazard and the need to correct
this student safety issue. Staff has begun the Hardship Application
process with the state’s Office of Public School Construction
("OPSC”). Dr. Harter has initiated the public process for input and
review of potential sites for a middle school in El Cerrito to replace
Portola. It is anticipated that a decision on the new campus will be
made in early 2007.

o Secondary Track and Field Projects. The District continued the
renovation of high school track and field projects during 2006.
Pinole Valley High School, the first project to be completed, had
repairs to the track installation finalized in spring. Construction
began at Richmond HS during late summer. Work at that site is
nearly complete, with the soccer team using the field for the start of
the season in November. Kennedy HS started construction in fall
2006 and is anticipated to be complete by spring 2007. Designs for
the DeAnza track and field project are being finalized and will be
bid out in early 2007 for construction.

e Vista Hills Education Center started construction in late summer
of 2006. This alternative secondary + staff development site was
approved by the Board as an additional Measure D project.
Throughout 2006 District staff worked on designs to accommodate
the Alternative School, and a variety of District administrative
program functions. It is anticipated that work will be complete on
the project in early 2007.

Measure J Implementation
o Phase | Elementary Projects. Castro, Dover, Ford, King and
Nystrom began the Programming and Master Planning process in
2006. By the end of the year it is anticipated that the Master Plans
for Ford and King will be approved by the Board. Planning is
continuing at the other elementary sites. Castro site is being
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considered as a part of the Portola/El Cerrito Middle School
relocation process. Nystrom has a complex site planning process
underway with the City of Richmond and other groups which is
taking additional time to resolve. Dover planning started later than
the other schools with the architectural team and site facilities
committee close to conclusion on an approach for this campus.
The DeAnza High School Reconstruction project continued
Master Planning during 2006. A series of community meetings was
held during spring to review proposed reconstruction plans and
elicit input from the surrounding community and site. An overall
preferred Master Plan, which involves the complete demolition and
reconstruction of the campus has been developed by the architects.
Unfortunately, the project cost for this approach is substantially
higher than the budget. The Board approved the Master Plan for
the complete reconstruction of DeAnza High School in December
20086.

Non-Bond Facilities Projects

L]

Richmond High School campus renovations were begun in 2006
using Deferred Maintenance and Routine Restricted Maintenance
Funds. The first phase of work was begun over summer and
included exterior painting of all campus buildings, renovations of
the 600 wing, new glazing at the small gym, and will be complete
with the installations of new entry door systems in the front and side
of the school. The second phase of work, restroom renovations,
has been approved by DSA and is ready to bid. This work will be
completed in phases during school in spring and summer 2007.
The final phase of work is security fencing, gates, and parking
improvements on the site. This portion of the work is still in design.
Collins Elementary Roofing project started construction very late
in the summer of 2006. This is a Deferred Maintenance project,
which allows this critical work to be completed at a non-bond site.
The upper roofs have been completed by November. The District
and the Contractor have agreed to push the work on the lower roofs
until summer 2007, due to anticipated program impacts and
weather.

Hercules Middle High School Completion Projects. Using
Developer Fee funds, staff has continued to work on projects at
Hercules Middle High School which will provide for a completed
campus.

o Campus Painting. The painting of the HMHS campus was
completed over the summer and early fall of 2006. This
project has been very well received and provides a softening
to the originally somewhat harsh feel of the exposed
concrete block design.
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Landscape and Parking Projects. Work was begun on the
second phase of parking and landscape projects. The work
includes the staff parking area in central campus, student
hardscape areas, and landscaping of the hillside adjacent to
the Admin/Library building.

Fencing and Gates Project. This project completed design
in 2006. It is beginning construction in December 2006. It
provides for a complete decorative fencing and gates system
at the campus perimeter. The overall project grew out of
ongoing concerns regarding student safety and campus
security. The Hercules community, School Safety
Committee, and the Principal, Guy Zakrevsky, have been
key to the design of this campus fencing and gates security
system.

Fields Renovations Project. This project was in the
design phase during 2006 and involves safety renovations to
the baseball field, Title IX-required upgrades to the Women'’s
Softball field, and completion of the artificial turf installation
at the main football field.

e Kay Road Extension, Montalvin Manor Elementary.

o]

o}

Design phase of this roadway extension project at Montalvin
Manor.

Design underway for plaza area adjacent to the school to
meet the new roadway.

El Portal Closure and Staff Relocation.
Small, Non-Bond Facilities Projects.

O
O
O
O

Even Start Facilities at Verde Elementary.
Valley View Daycare + Parent Room Modulars.
Warehouse Elevator Project.

State Pre School Projects.
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2007 Facilities Master Plan: Priorities and Challenges

The outlines of District's Bond Program are set for 2007. There are significant
secondary projects under construction or completing final design for bid, and new
Measure J Projects starting design documents which will be the focus of the
District’s facilities efforts during the upcoming year. The overall direction of the
facilities program has been set and confirmed by the Board. The work of the
program for 2007 will be continuing a successful implementation of design and
construction and meeting the ongoing challenges faced by the program.

2007 Facilities Program Priorities.
1) Finalize Site Selection for Portola/El Cerrito Middle School
A) Complete planning process and begin design on selected option
B) Successful OPSC Hardship application
C) Confirm short-term status and any relocation requirements for existing
Portola Middle School
2) Complete current major Bond Program Construction projects
A) Downer Elementary School
B) El Cerrito High School
C) Pinole Middle School
D) Helms Middle School
3) Complete current major Bond Program Design Phase projects
A) Phase | Measure J Projects
¢ Manage designs to implement District standards
¢ Maintain project budgets
¢ Maintain project schedules
B) Measure J Secondary Projects
¢ Complete site programming and develop site Master Plan for approval
by the Board
(i) Develop phased construction plan to allow for initial project to be
coordinated with the overall renovation or reconstruction of the
school.

2007 Facilities Program Challenges

1) Maintain project scope in the face of ongoing cost escalation

2) Implement Local Hiring/Local Business Procedures as a part of the program

3) Implement new Collaborative for High Performance Schools Standards
(“CHPS”)
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WCCUSD Student Population, Facility Capacity and Projections

The District’'s demographic consultant, Jack Schrader and Associates, has
prepared the “WCCUSD Long Range Master Plan,” which includes all current
information regarding student population at District sites, capacities of existing
facilities, and enroliment projections for all schools. The Schrader report is
incorporated by reference into this 2007 Facilities Master Plan. The following
worksheet provide a snapshot summary of student enroliment, capacity and
projections.
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FACILITIES PROGRAM BUDGETS

Measures M, D & J Bond Program Budget. The following worksheets indicate
the District's Bond Program Budget allocations and anticipated revenues. The
proposed budget can be summarized as follows:

¢ Measure M Funds are fully expended. The last Measure M Phase 1B
project, Downer Elementary, is being funded from Measure D.

e Measure D funds are allocated for completion of the first phase of major
secondary school projects in the District. All funds are fully allocated.

e Measure J funds are proposed to be allocated to complete the Measure D
major secondary projects. In addition, Measure J funds have been
allocated by the Board to complete DeAnza High School reconstruction,
the Phase | Elementary Schools, and partial renovations at Pinole Valley
HS, and more limited renovations at Kennedy and Richmond High
Schools. All funds are fully allocated.

Limited Program Contingency. The proposed Bond Program Budget which is
included in this 2007 Facilities Master Plan, as recommended by the Board’s
Facilities Subcommittee, contains limited contingencies for the size and
complexity of the program. The District must consider that no further funds
may be available to complete the projects approved as a part of this Master
Plan. In the case that no further revenue is received for the program, any cost
increases not covered by individual project contingencies can only be covered by
reducing the scope of work on other projects. Each individual project budget in
the program does include contingencies for cost escalation and for construction
change orders. The proposed Measure J Program Budget includes $14.6 million
in Program Contingency. This amount would be needed to cover any future
direction from the Board related to a Pool at DeAnza HS and other Program risks
which may arise. All Program funds are fully allocated.

The following guidelines are adopted as a part of this 2007 Facilities Master Plan:

e No additional projects or expenditures may be considered without
reducing or eliminating approved projects—or phases of approved
projects—by a similar amount.

e That the program contingency for unforeseen risks lies in the approved
projects and that the District will need to consider reducing later phases of
projects, or “non-essential” future phases of approved projects, if there are
substantial unforeseen costs incurred by the program.

10
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
Measure J Bond Program

Elementary, And Secondary Schools

PROGRAM BUDGET

Proposed

Oringal Program CURRENT
PROGRAM REVENUE 5 dgef' Budget Bt e
Adjustments Reference
MEASURE J SALE OF BONDS $400,000,000 $0 $400,000,000 4 Sales over 8 years
Measure J Transfer to Complete Measure M & D Schools -$25,000,000 -$71,000,000 -$96,000,000 Transfer to Complete Measure D Projects
Current Eligibility State Funds Elementary Phase | $11,517,082 $1,083,299 $12,600,381 Modernization Eligibility
Projected State Funding Elementary Schools Phase || $4,311,557  -$4,311,557 $0 Not current projects.
Projected State Funding Elementary Schools Phase lI $7,656,490 -$7,656,490 $0 Not current projects.
Projected State Funding Secondary Schools $20,971,645 $0 $20,971,645 Modernization Eligibility
Projected Additional State Revenue $0  $15,000,000 $15,000,000 Eligibility Increases--Escalation, 50yr, ADA
Project Additional State Revenue: Career Tech, High Perf. $0  $4,500,000 $4,500,000 District HS's Eligible + CHPS
Portola Middle School Reconstruction Hardship $0  $12,000,000 $12,000,000 For Portola Reconstruction
Developer Fee Income $10,500,000 $0 $10,500,000 Growth Schools over 8 yrs.--Ford, Dover
Projected Interest Income $14,000,000 $0 $14,000,000 Over 8 Years
Potential Joint-Use/Community Projects Revenue $3,000,000 $0 $3,000,000 City/Districty Projects
SUB-TOTAL PROGRAM REVENUE $446,956,774 -$50,384,748 $396,572,026
BUDGET/EXPENSE BUDGET
Measure J Elementary School Renovation + Reconstruction $67,706,859  $89,172,091 $156,878,950 Approved Projects
Measure J MS/HS Renovation New Construction $230,000,000 -$30,800,000 $199,200,000 Approved Projects
Furniture and Equipment** $11,000,000 -$2,500,000 $8,500,000
Technelogy E-Rate Projects $11,000,000 -$3,200,000 $7,800,000 See Technology Cost Model
Program Coordination $16,602,146 -$7,002,146 $9,600,000
Program Contingency $8,301,073  $6,292,003 $14,593,076 Approved Program Contingency
SUB-TOTAL PROGRAM BUDGET $344,610,078 $51,961,948 $396,572,026

REMAINING BALANCE Measure J ES, MS & HS Schools:

$0

TOTAL PROGRAM REVENUE

$1,040,427,957

TOTAL PROGRAM BUDGET

$1,040,427,957

PROGRAM BALANCE/NET FUNDS

$0
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Measure D Bond Program

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

Middle & High Schools

PROGRAM BUDGET

Proposed
PROGRAM REVENUE CurrontApproved  pudget  proposedBudget
Budget Adjustments Reference
MEASURE D SALE OF BONDS $300,000,000 $0 $300,000,000
Measure J Transfer to Complete D $25,000,000 $71,000,000 $96,000,000 Appr'd Transfer from J
Transfer to Complete Measure M -$88,505,357 -$21,994,614 -$110,499,971 Working Budget
Projected State Funds Eligibility Secondary Measure D Projects $16,316,744 $0 $16,316,744 Original eligibility state funds
Deferred Maintenance Contribution $0  $1,200,000 $1,200,000 Plan work by Program
Developer Fees Hercules M/HS Projects $0 $2,885,528 $2,885,528 Transfer to abate expenses
E-Rate Reimbursement (Middle & High Schools) $0 $888,654 $888,654 Appr's. Reimbursement
Projected Interest Income $6,000,000 $1,000,000 $7,000,000
Potential Joint-Use/Community Projects Revenue $2,000,000  $2,250,000 $4,250,000 Pinole + State
SUB-TOTAL PROGRAM REVENUE $260,811,387  $57,229,568 $318,040,955
BUDGET/EXPENSE BUDGET

Measure D Projects Middle/High $216,770,901  $75,739,623 $292,510,524 Updated Budgets
Secondary School Fields Projects $0 $8,995,476 $8,995,476 Updated Budgets
Measure D Expenditures Phase 2A Thru. 3 $7,338,745  -$1,653,037 $5,685,708 Reconciled Expenses
Technology E-Rate Projects $2,500,000 $0 $2,500,000
Furniture and Equipment** $3,250,000 $0 $3,250,000
Measure D Lovonya DeJean $1,284,709  -$1,284,709 $0 Reconciled Expenses
Program Coordination $4,667,032 $432,215 $5,099,247 Reduced, fund from Meas. J
SUB-TOTAL PROGRAM BUDGET $235,811,387  $82,229,568 $318,040,955

REMAINING BALANCE Measure D Middle and High Schools):

$0

111




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
Measure M Bond Program

Elementary Schools
PROGRAM BUDGET
Proposed
PROGRAM REVENUE Gursnt Appeoved.  pugget BUDGET
Budget Adjustments Reference
MEASURE M SALE OF BONDS $150,000,000 $0 $150,000,000
Measure D Transfer $88,505,357 $21,994,614 $110,499,971 Working Adjustment
State Funding Phase 1A $9,801,004 $0 $9,801,004 Apportioned
Projected State Funding Phase 1B* $15,182,245 $278,213 $15,460,458 Downer Updated App
State Funds Lincoln $0 $654,579 $654,579 OPSC Hardship Funds
State Funds Labor Compliance $0 $322,327 $322,327 SAB authorized riemb.
State Reimbursement Quick Start $3,863,449 $0 $3,863,4439 Apportioned
Developer Fees Growth 1A & IB $1,000,000 $23,900,038 $24,900,038 See Growth Worksheet
E-Rate Reimbursement (Elementary Schools) $0  $2,413,150 $2,413,150 Appr'd Reimbursement
FEMA Reimbursement (Riverside ES) $0  $1,000,000 $1,000,000 Appr'd Reimbursement
Projected Interest Income $6,000,000 $0 $6,000,000
County Funding Verde Project $900,000 $0 $900,000
SUB-TOTAL PROGRAM REVENUE $275,252,055 $50,562,921 $325,814,976
BUDGET/EXPENSE BUDGET
Measure M Modernization & New Construction Phase 1A $115,310,421  $10,024,014 $125,334,435 Updated appr'd CO's
Measure M Modernization & New Construction Phase 1B $130,930,002 $12,279,883 $143,209,885 Updated appr'd CO's
Measure M1-A/B Potential Change Orders/Delay Costs $0 $327,885 $327,885 Includes 1B w/o Downer ES
Measure M Expenditures Phase 2A Thru. 3 $1,912,604 $231,644 $2,144,248 Reconciled Expenses
Stewart ES Portable Classrooms $3,250,000 ($260,339) $2,989,661 Reconciled Expenses
QUICK STARTS Projects $7,200,000 ($495,483) $6,704,517 Reconciled Expenses
Chavez ES & Hannah Ranch ES Renovation $750,000 $393,951 $1,143,951 Bid Adjusted Budget
Technology E-Rate Projects $4,000,000  $1,898,079 $5,898,079 Reconciled Expenses
Furniture and Equipment** $3.825,000  $1,344,3086 $5,169,306 Updated add'l costs
Additional Bond Funded Projects $0 $17,143,932 $17,143,932 Playgrounds, Sitework
Community Kitchens Projects $6,043,215 Phases |, 1 &Il
Program Coordination $13,826,274  ($4,120,412) $9,705,862 Preliminary Budget
SUB-TOTAL PROGRAM BUDGET $281,004,301 $38,767,460 $325,814,976
REMAINING BALANCE Measure M Elementary Schools: $0

I
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
FACILITIES PLANNING AND CONSTRUCTION

FACILITIES PROGRAM BUDGETS

Unfunded and Future major Facilities Projects. The following worksheet
indicates proposed project budgets to complete the renovation and
reconstruction of all of the District’s facilities. The referenced schools have not
been renovated using previous bond funds, with the exception of minor restroom
renovations or individual state-funded, limited scope projects in the past. The
Unfunded Projects list also includes any elements or phases of currently active
projects which may not be fully funded at this time. Finally, the District faces a
number of facilities challenges related to Special Education Facilities upgrades,
Charter Schools obligations, and renovation of aging administrative and support
spaces.

Elementary Unfunded Major Renovation Projects

Collins Lake
Coronado Olinda

El Sobrante Shannon
Fairmont Stege
Grant Valley View
Highland Wilson
Secondary Unfunded Major Renovation Projects
Adams Middle

Crespi Middle

Kennedy High

Richmond High
Pinole Valley High—completion

Major Unfunded Alternative and Special Education Facilities

Gompers Alternative High

North Campus Alternative High

North Campus Special Education Facilities
Harbor Way Alternative Elementary
Cameron Special Education Pre-School

Other District Unfunded Facilities Needs

Charter Schools Equivalent Facilities obligations under Proposition 39
e |eadership Public Schools
® Manzanita Charter School (Middle School)
® Richmond Children’s Foundation Elementary Charter.

District Administrative and Support Facilities Upgrades

e Grounds and Operations Yard at El Portal
e Maintenance Facilities Richmond
e Bissell Ave. Administrative Offices
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
FACILITIES PLANNING AND CONSTRUCTION

FACILITIES PROGRAM BUDGETS

Capital Facilities Fund Budget. The District has begun an active facilities
renovation program for sites and projects which are eligible for use of Developer
Fees or Capital Facilities Funds. The District's Bond Program infrastructure has
allowed for a leveraging of construction capacity to complete other non-bond
projects. Capital Facilities Fund Budget and Cash Flow worksheets are included.
Capital Facilities Funds may only be expended for classrooms and related
facilities which are tied to student population growth. Capital Facilities Fund
Projects for 2007 are proposed as follows:

¢ Fund Transfer for Measure M Elementary Projects.
o Measure M projects included substantial additional space to meet
future projected enrollment growth at sites.
o Capital Facilities Fund transfer to cover these costs is $23.9 million.
= |tis proposed that this amount be transferred during 2007.

o Purchase of Hercules Wastewater Site
o The new school site purchase agreement has been approved by
both the Board of Education and the Hercules City Council.
o Approximately $5 million is set aside for the completion of the
purchase.
= This amount is proposed to be expended during 2007.

e Hercules Middle High School
o Phase lll Parking and Landscape. Design for fall 2007
construction.
o Fields Project. Construction drawings being completed, DSA
review initiated. Construction begins spring 2007.
= Baseball/Soccer Practice field. Safety renovations and
regrading.
* Women'’s Softball Field. Complete renovation with
appropriate facilities for league play on site.
= Football Field. Installation of new artificial turf field,
resurfacing of all-weather track.
= Main Field Lighting. Begin design and CEQA review for
installation of field lighting.
o Fencing and Gates Project. Award construction contract January
2007. Construction winter and spring 2007.

e Kay Rd. Extension and Montalvin Manor Entry Project
o Construction drawings are currently being submitted to DSA for
final review.
o District has begun the required California Environmental Quality Act
(“CEQA”) review for this project.
o Itis anticipated that construction will begin in spring 2007.
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
FACILITIES PLANNING AND CONSTRUCTION

Capital Facilities Fund Budget Worksheets.

 CAPITAL FACILITIES FUND PROJECTS

' Schedule

Site/Project Budget Year Reference
Hercules MHS
Landscape/Parking Il $750,000 2006/07 Construction Underway.
Landscape/Parking IlI $500,000 2007/08 Completion of campus upgrades.
Fencing/Security $700,000 2006/07 Construction starts Feb. 2007
Baseball/Softball Fields $2,000,000 2007 Safety repairs, Title IX upgrades.
Field Lighting Project $1,300,000 2007-2008 Completion of original field.
Pressbox $450,000 2006/07 Construction starts Jan. 2007
Measure D reimburse for Projects completed: Lockers
completed HMHS Projects $2,885,528 2007 pavillion, gates, misc.
Hercules New Site $5,000,000 2006/07 Purchase of wastewater site.
Hercules New Site Cleanup $3,000,000 2008/09
Montalvin Manor Kay Rd.
Construction $1,300,000 2007-2008 In design for fall construction.
Measure M Projects Growth $23,900,038 2007 Added capacity at renovation.
Measure J Projects Growth $10,500,000 2008-2012 Added capacity at renovation.
TOTAL IDENTIFIED PROJECTS $52,285,566

DEVELOPER FEES CASH FLOW WORKSHEET

Review of preliminary cash flow using project Developer Fee income and funding Capital Facilities Projects as id'd on attached worksheet.

Assumes decreasing income from changes in buildout and real estate market.

Projected Dev. Income+Interest shown bold/italicized.

, Starting Income--Dev.
YEAR Balance  Fee + Interest Expenditures  Balance Reference

2005-2006 $27,533,708 $8,551,271 $1,958,045 $34,126,934 Preliminary accounting. Net fees: 37,416,264
Fund expense actual=$700,000

2006-2007 $34,126,934 $3,000,000 $34,975038 $2,151,896 Meas.M Reimb.+Hercules 06/07 Projects + Kay+New Site
Fund expense=%600,000

2007-2008 $2,151,896 $3,000,000 $3,885 528 $1,266,368 Hercules Meas. D Reimb +HMHS LS IlI
Fund expense=3$500,000

2008-2009 $1,266,368 $4,000,000 £3,400,000 $1,866,368 Hercules new site cleanup.
Fund expense=3$400,000

2009-2010 $1,866,368  $5,000,000 $5,650,000  $1,216,368 1/2 Meas. J Reimbuse for growth added capacity renovation.
Fund expense=$400,000

2010-2011 $1.216,368  $4,500,000 $5,650.000 $66,368 1/2 Meas. J Reimbuse for growth added capacity renovation.

Total Income $28,051,271

Total Expenditures $55,518,611
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
FACILITIES PLANNING AND CONSTRUCTION

FACILITIES PROGRAM BUDGETS

Deferred Maintenance, Routine Restricted Maintenance Major Projects
Budgets. In order to complete major system replacements at schools which are
not a part of the Measures M, D and J Bond Program, the District initiated a
number of ongoing projects during 2006. The District's Bond Program
infrastructure has allowed for a leveraging of construction capacity to complete
these non-bond projects. These major projects may be summarized as follows:

1. Richmond HS Renovations.

a. Building upgrades as noted in the Site section of the plan including
exterior painting, window upgrades, interior finishes, entry
upgrades.

b. Phase II: Restroom Renovations.

I. Construction begins spring 2007.

ii. Estimated $2.5 million construction cost for this project.

iii. Full funding contingent upon Deferred Maintenance funding
from state, fund balance, and any major emergency
maintenance costs.

c. Phase lll: Site security fencing, gates, parking improvements.

I. Planning only for this work during 2007, construction in 2008
pending full Deferred Maintenance funding from state.

2. Collins Elementary School, Pinole.
a. Deferred Maintenance Roof Replacement.
i. Work is complete all upper roof areas.
ii. Lower roofs and wall flashings, louver repairs will be
completed summer 2007.
lii. Fully budgeted in 2006 Deferred Maintenance fund.

3. Warehouse Elevator Replacement, Richmond.
a. Replacement of existing unsafe freight elevator and associated
upgrades to the electrical and fire alarm system.
i. Construction begins spring 2007.
ii. Fully budgeted in 2006 RRM.

4. Coronado Fire Restoration Project
a. Funded through Fire Insurance proceeds.
b. Restores two damaged kindergarten classrooms and support
spaces.
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FACILITIES PROGRAM MASTER SCHEDULE

The Program Master Schedule worksheet which follows indicates basic schedule
outlines for each current major renovation or reconstruction project in the District.
In December 2006 the Board revised the phasing plan for Measure J projects as
follows:

Phase | Measure J Elementary Schools
e Castro

Ford

Dover

King

Nystrom

Ohlone

Phase Il Measure J Elementary Schools—Unfunded Future Projects
e Coronado
e Lake
e Highland
e Valley View

Phase Il Measure J Elementary Schools—Unfunded Future Projects
e Grant
e Fairmont
e Wilson

Phase | Measure J Secondary Schools
e DeAnza High School
e Kennedy High School—Limited Renovation Budget
e Pinole Valley High School
e Richmond High School—Limited Renovation Budget
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

MASTER PROGRAM SCHEDULE

BOND PROGRAM SCHEDULE: 2007 FACILITIES MASTER PLAN
|os] 2006 2007 2008 2009 2010 2011 2012
i NdJ FMAMJJASONDJ FMAMI JASONDJ FMAMJ JASONDJ FMAMJJASONDJ FMAMIJASOND FMAMJ JASONDY FMANI JAS

Castro project schedule
may be dependent on
Portola MS relocation.

Phase Il and Phase lIl
Elementary Projects are
subject to future funding.

SECONDARY

ROTSCIRE]
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DISTRICT STANDARDS

Executive Summary. The West Contra Costa Unified School District
Construction Standards have evolved over the life of the bond program to
encompass the complete renovation or reconstruction of each school. Two
documents are fully incorporated into the 2007 Facilities Master Plan and form
the basis of the District Standards. They are:

e “WCCUSD Educational Program Standards,” prepared by WLC
Architects.

o “WCCUSD Facilities Standards—Materials and Products,” prepared
by WLC Architects.

The scope of work which has consistently been developed and approved by the
Board for renovation or reconstruction sites may be summarized as follows:

o FULL BUILDING RENOVATION. The major replacement, and upgrade
to current District Standards, of all major building systems, building shell
components, and finishes:

o Some exceptions for recently renovated components—example

roofing systems.

o FULL BUILDING REPLACEMENT. Based upon site facilities
assessments and relative cost of new vs. renovation, the District has
elected to demolish and replace entire schools.

e REPLACEMENT OF ALL PORTABLES. New “hard” construction to
replace existing portable buildings whether as a part of renovation or
reconstruction;

o Some exceptions for Daycare and Before/After School programs.
e Provide space for new program requirements as contained in the

WCCUSD Educational Program Standards, highlights include the
following building spaces and sizes now included in the program;

o Parent Education room, 960 sf (classroom size space);
Dedicated Multi-use classroom, 1250 sf (large classroom space);
Pre-School Classroom(s) at every site;

Sufficient space to implement full-day Kindergarten at 1250 sf each;

Special Education Classrooms and support spaces—including

classroom size (960 sf) Occupational Therapy program spaces at

every site;

o Full cooking and warming kitchens at each site with provisions for

use as Community Kitchens.

e Complete renovation of existing playgrounds and field areas.

e New furniture and equipment for all classrooms, administrative and
support spaces.

e Allowance for temporary housing during construction.

C 0O 0 O
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SCHOOL SITE RENOVATION AND CONSTRUCTION PLANS

Executive Summary. Each site which is a part of the 2007 Facilities Master
Plan is represented in the following section. Included is a description of current
projects, identified budgets and funding sources, schedule of projects anticipated
during 2007, and a snapshot of work to date.
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El Cerrito High School

EL CERRITO HIGH 5
NEW CAMPUS

2007 Projects: The construction of five of the main campus buildings is
underway. It is anticipated that the Administration/Library/Theater Building will
complete DSA review in January 2007 and begin construction in March. These
two contracts will be active during 2007. It is anticipated that construction will
progress to completion of building shells by the end of the year.

Project Challenges:
¢ Integration of the two separate major construction projects, with
coordination and completion timing to allow seamless occupancy by the
District in 2008/2009.
e Integration of the work of the building-integrated photovoltaic system with
the general contracts for construction.

Total Project Budget: $116,000,000. Further adjustment may be required
upon accepting bids for the new Administration/Library/Theater Building.

Projects and Expenditures to Date
(Project costs at Bid)

e Temporary Housing Sitework $ 3,444,000
e Modular Buildings $ 2,762,960
e Existing Campus Demo $ 2,068,429
e City Storm Drain Relocation $ 292,562
e Site Grading & Pad Prep $ 987,804
¢ Photovoltaic Roof $ 876,000
e Main Campus Construction Increment 1 $54,264,000
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El Cerrito High School cont’d.

Project Schedule: Move-in to new campus early 2009. Key schedule
milestones as follows.

o Admin/Theater Building project anticipated to start construction March
2007.

e After move-in to the new campus, removal of temporary campus.
e Renovation of soccer and playing fields.

El Cerrito HS Construction Site

Project Team
e General Contractor: Lathrop Construction
e Architect: WLC Architects
e Project Management: Seville Group
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Pinole Middle School

Rendering of the New Pinole Middle Joint-Use Gym Project

2007 Project: The construction of the new Gym & Classroom Building is
underway. It is anticipated that work on these two new buildings will progress
substantially during 2007.

Project Challenges:
 Finalize design documents for Phase Il renovations of the existing
building. Update cost estimates and make required budget adjustments.
* Reduce construction impacts on the existing school during construction.

Total Project Budget: $43,544,447. Further adjustment may be required upon
completion of updated designs for the renovation of the existing campus
buildings as a part of Phase |I.

Projects and Expenditures to Date

e Temporary Housing $ 904,580
e Site Grading and Pad Prep $ 958,400
e Gym & Classroom Construction $20,661,000

Project Schedule
e Gym and Classroom Building scheduled for completion early 2008.
e Phase Il Renovations to existing building start summer 2008 with
completion fall 2009.
o Field project at Appian side of campus begins following removal of
portables. Completion scheduled summer 2010.

Project Team
e General Contractor: West Coast Contractors
e Architect: Powell and Partners
e Project Management: Seville Group, Amanco
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Downer Elementary School

ENTRY PERSPECTIVE

2007 Projects: The primary construction contract for the project is underway,
with the new buildings now rising in the playground area adjacent to the school.
It is anticipated that buildings will be closed in and near completion during 2007.
The District is scheduled to move into the new school buildings in 2008. The
phasing schedule is shown below.

Project Challenges
e Integration of the Downer Internal Connections technology project into the
overall work of the project.
e On time completion of the main buildings after early delays in finding
clean import for non-expansive fill.

Total Project Budget: $30,273,665.

Projects and Expenditures to Date
(Project costs at Bid)
e Temporary Housing $ 125,000

o Site Paving Demolition and Abatement $ 594,800
e Ground Improvement (Stone Columns) $ 741,899
e Internal Connections (Technology) $ 330,648
@

Main Campus Construction $21,232,027

Construction progress at Downer Elementary
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Downer Elementary School cont’d.

Project Schedule (Current Main Building Contract)

e Phasel. Main Campus Buildings and interior playground areas complete
summer 2008.
1. Move out of existing buildings and into new campus buildings for
start of school fall 2008.
e Phase Il. Hazardous materials abatement and demolition of existing
buildings.
o Phase lll. Sitework, playgrounds, plaza, parking, fence & gates.

Project Team
e General Contractor: West Bay Builders
o Architect: BCA
o Project Management: Seville Group
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Helms Middle School

2007 Project: Phase | Construction of the new campus buildings is completing
DSA review. It is anticipated that the project will be bid out and begin
construction during 2007. This project includes site preparation and building
construction of all of the new campus buildings—on the area of the field adjacent
to the existing Helms campus.

Project Challenges:

e Construction of the new campus while school continues on the existing
Helms site. The area of playground will be reduced.

e Begin planning and design for the Helms Community Center with the City
of San Pablo.

Total Project Budget: $56,215,359.

Projects and Expenditures to Date
e Minor existing building and site expenditures to date.

Project Schedule: Project is currently out to bid for main construction.

Project Team
e General Contractor: TBA. Project is currently out to bid.
o Architect: Baker Vilar Architects
e Project Management: Seville Group
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DeAnza High School

De Anza High School Phasing
West Contra Costa USD

New
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2007 Project: DeAnza Master Plan approved by Board in December 2007.
Main Campus Project is in Schematic Design phase through preliminary
Construction Documents during 2007.

Project Challenges:
e Confirm Aquatic Facility design, including identifying potential partners.
o Complete plans for early project phases—utility and demolition packages.

Total Project Budget: $175,000,000.

Projects and Expenditures to Date
e No construction expenditures to date.

Project Schedule
e Construction documents are at DSA for review for the Track & Field
Project—construction starts spring 2007.
¢ Main project phased construction starts fall 2007 with Utility Infrastructure.
e Demolition of Gym/Lockers and central portables winter 2008.
e Main campus construction starts early 2009.

Project Team
e General Contractor: TBA. Project is currently out to bid.
e Architect: Deems Lewis McKinley (“DLM”)
e Project Management: Seville Group
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Richmond High School

" New Glazing installation at Small Gym RHS

2007 Projects: There are currently two Construction contracts open at the
Richmond High site.
e Campus Renovations Phase I—Painting, interior renovations, new
windows have been completed. Installation of new entry doors remains.
e Track and Field Project is nearing completion

Project Challenges
e Accommodate athletic programs displaced by construction.
e Complete the Track and Field Construction, including repairs to the
baseball field area in time to allow spring sports use to those areas.
e Develop and implement an appropriate phasing plan for work on
Restroom Renovations package.

Total Project Budgets

e Deferred Maintenance/RRM Projects: $4,000,000

e Measure D Secondary Track & Field: $3,854,418

o Measure J Stadium Building: $4,000,000
Projects and Expenditures to Date

e Phase | Renovations, Painting, Windows: $2,000,000

e Track and Field Project: $1,700,000

Project Schedules
o Complete design and final DSA review of the Stadium project to start
construction fall 2007.
e Bid out next phase of work on the campus renovations for 2007
Construction.
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Richmond High School cont’d.

New Artificial Field at Richmond HS
Project Teams

Campus Renovations
o General Contractor: IMR Contractors.
e Architect: Quattrochi Kwok (“QKA”)
e Project Management: Seville Group

Track and Field
e General Contractor; Maquire Hestor
e Architect: Baker Vilar w/Beales Sports
e Project Management: Seville Group, Amanco

27



